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10 YEARS 
of partnership support & collaboration



INCIDENT WARNINGS

129 average incidents per month 2016-2017 

1548 incidents in last 12 months

39% of incidents in Dili Municipality



SITUATIONAL WARNINGS         61 monthly situational reports (2011-2017)  

747 incidents in last 6 months: land & resource 84 (11%)

MAGs 46 (6%), elections 40 (5%), 

cultural issues 12 (2%), gender related 40 (5%)  



cultural conflict in 9 suco, Maubisse 2016

131 COMMUNITY BASED PEACE BUILDING ACTIVITIES 

COMMUNITY RESPONSES in 43 administrative posts across 275 suco

2x workshop, 35x seminar 13x dialogue, 4x biti boot, 43 socializations, , 20x tara bandu, 14x election 

related 



POLICY RESPONSES
114 Reports with 100s of POLICY RECOMMENDATIONS   

25% positive policy responses

13 policy reports produced – 4 election reports – 16 tri-semester reports – 61 situation reviews



 

EWER Results 2007-2017                                                               
 10 years of partnership with 60+ institutions 

 
  EWER DATA OPENLY AVAILABLE HERE >> atres.belun.tl                                          

EARLY WARNING 
ê 

EARLY RESPONSE 
ê 

 

                     1548 incidents in last 12 months 
      129 average incidents per month 2016-2017  

            39% of incidents in Dili Municipality 

                              incident warnings 
                                               20 alert reports produced 
   

       

             131 community peace activities   
                      in 43 administrative posts across 275 suco 

community responses 
    20 tara bandu, 35 seminars, 13 dialogues, 43 socialization,     

                                         2 workshops, 14 election related activities 

          

 

of 747 incidents reported In last 6 months:  

                       land & resources 84 (11%), MAGs 46 (6%),        

                       elections 40 (5%), cultural issues 12 (2%) ,       

                      gender issues 40 (5%)                                                                

        situational warnings 
                monthly situational reports (2011-2017)  = 61 

 

27 key policy recommendations 

25% positive policy responses  

                        policy responses                        

            114 REPORTS               
               13 policy reports produced + 4 election reports,  

                16 Tri-semester Reports (2009-2015) , 20 alerts        
 



Ko'alia Kona-ba Rezultadu
2017 – 2022 talking about the future



Why is the EWER system important?

• The only comprehensive source of data and analysis on 

conflict drivers and trends occurring in all 13 municipalities

• Only program that links conflict analysis from the national-

level back to the community level for action

• This system was contributed to government policy, programs 

are evaluations

• The only system able to detect tension in communities and 

design adequate manner to response or prevent

• The only system able to analyze the characteristics of monthly 

incidents

• WHAT WILL TIMOR-LESTE LOOK LIKE WITHOUT EWER? 



IMPORTANT ISSUES

• Efficient Data Collection & Verification: voluntary reporting 
challenge, optimizing media & online information – pilot 
various models to test what works

• Policy & Situational Analysis Efficient: Optimize national & 
international partnerships for policy response monitoring 
& advocacy to follow up 100s of policy recommendations

• Talking About Results: efficient results based management 
& communications system for both peace building and 
policy responses

• Sustainable Resource Mobilization: Evolving fundraising 
environment; non-donor funds

• Strategic Alliance: EWER alignment with SDP (TL) & SDGs (UN 
& G7+) 



STRATEGIC PEACEBUILDING & DEVELOPMENT PLAN 
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